22 Member Districts

Asheboro City Schools
Cabarrus County Schools
Chapel Hill-Carrboro City Schools

Charlotte-Mecklenburg Schools - ()

Cumberland County Schools ‘
Watauga

Durham Public Schools (Pending) “ Yadkin
Edgecombe County Schools %ﬁ z
Elizabeth City-Pasquotank Public Schools @% ,“,;e (]
Guilford County Schools ;
Hertford County Schools « i vy IANETETIN
Lexington City Schools w nderson 3 =0
Montgomery County Schools “ oy

Mount Airy City Schools m =

Orange County Schools (Pending)
Rockingham County Schools
Rowan-Salisbury Schools
Sampson County Schools
Thomasville City Schools New Hanov
Vance County Schools

Wake County Public School System
Warren County Schools
Winston-Salem/Forsyth County Schools Our members are a cross section of public school districts serving

42% of the traditional public school students in NC. They vary in

{ I I P size, geographic location and demographics.
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On the What we do page scroll down and where it
currently says” A Diverse Portfolio of Programs Replace
that with something like

THE

INNOVATION
PROJECT
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Rene — delete the following program photos/descriptions:

Learning Recovery

Jeanes Fellows

Reimagining the Educator Workforce
Dual Generation Career Pathways

THEN add the ones I"ve listed on following slides and update
language on the remaining ones that are also on following slides
Please put them in the order I've listed them! {TI P



Accelerate Carolinas: Expanding High Impact Tutoring

A $6M grant from the Leon Levine
Foundation is supporting a tutoring
initiative that brings together The
Innovation Project, Accelerate and
10 school districts across North
and South Carolina to bring high
-impact, tech enabled tutoring to
more students, strengthen state
policy, support district-level
implementation, and foster coalition
building and knowledge sharing
across the region.




Advanced Teaching Roles & Opportunity Culture

Leave description language the same and use same photo — Just
delete Teacher Apprenticeship in title and change title to what is
above
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‘ Modern Classrooms
Project

« TIP is partnering with Modern
Classrooms Project to advance
innovative, student centered, math
instruction in select member districts.
Districts partner with Modern
Classroom Project to create flexible
classrooms where students use
teacher created videos, work
one-on-one and in small groups with
teachers, and also work
independently and at their own pace
to master concepts and accelerate
learning. Learn more at Modern
Classrooms Project



https://www.modernclassrooms.org/
https://www.modernclassrooms.org/

<TIP R-TAP Network

The TIP Registered Teacher
Apprenticeship Network provides
districts access to approved
apprenticeship pathways,
high-quality partners, free tools,
and a statewide learning
community. Network members
work together to problem-solve
challenges, improve retention and
grow their own teacher talent.




Zero Based Budgeting

TIP Districts are working
with our partners at K-12
Coalition to apply the practice
of zero-based budgeting. Rather
than just adjusting previous
budgets for the following year,
this discipline helps individual
schools, departments and the
district overall build budgets
from scratch that align resources
with the most important
strategic goals and eliminate
unnecessary spending.




Reimagining Teacher Talent

Update language to this: Leave photo the same

With the support of an $11 million grant from the USDOE, TIP
worked with 79 schools across 8 rural districts to elevate the most
effective teachers, leverage their knowledge to increase the
capacity of other teachres, and to implement recruitment and
retention strategies to ensure a robust pipeline of high-capacity
teachers and principals. A partnership with NCCU provided support
for educators to earn their MSA and then serve as principals in their

home districts.
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Pioneering New Learning Environments

(This is a title change for the North Carolina Education
Specifications. )

Also in description remove “the state’s largest” and replace with
“TIP member districts”

Photo can stay the same
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